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Ref. N0.2020-21/09 Date: Decemberl7, 2020

NOTICE

It is to inform all the members of Program Academic Advisory Cell (PAC) that there will be
a meeting on December 26, 2020 at 12.00 PM in Seminar Room to discuss about the various
academic activities for the upcoming session. All concerned are requested to attend the

meeting on time and be prepared to contribute to the discussion.
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Ref. N0.2020-21/10 Date: December 19, 2020

CIRCULAR

It is to inform all the members of Program Academic Advisory Cell (PAC) that therewill be a
meeting on December 26, 2020 at 12.00 PM in Seminar Room to discuss about the various
academic activities for the upcoming session. All concerned are requested to attend the

meeting on time and be prepared to contribute to the discussion.
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To organise seminar by final year students

To conduct remedial classes for weak learners on difficult topics on Saturdays
To organise science exhibition, surveys etc.

To organise value added course for 1%, second and third year students

Minutes:

The meeting was called to order by principal at 12 pm in seminar room. The attendees were
welcomed, and the agenda for the meeting was presented.

1.

To organise alumni, meet and farewell for the final year students: The principal
proposed organising an Alumni meetto facilitate interactions between current
students and successful graduates. The event will serve as an opportunity for
networking, mentorship, and sharing experience. Additionally a farewell program will
be arranged to bid farewell to the final year students and celebrate their achievements.
The specific dates and details of these events will be decided in consultation with the
concerned faculty members and student representatives.

To conduct student exit survey: The Principal suggested conducting a student exit
survey to gather feedback from graduating students. The survey will focus on their
overall college experience, including academic programs, infrastructure, faculty
support, extracurricular activities, and placement opportunities. The feedback
received will help in assessing the college's strengths and areas for improvement.

To discuss important questions for examination: The Principal highlighted the
need to discuss and finalize the important questions for the upcoming University
examination. Faculty members were encouraged to collaborate and share their
expertise in determining the key topics and questions that students should focus on
during their exam preparation. This will ensure that students are well-prepared for the
examination.

Soft skills training for placement and internship: To enhance students'
employability and prepare them for the professional world, the Principal proposed
conducting soft skills training programs. These programs will focus on improving
students' Communication Skill Programme, teamwork abilities, time management,
and overall personality development.

The training will specifically target placement and internship opportunities, equipping
students with the necessary skills to succeed in their future careers.

Analysis of slow learners and their mentoring: The Principal emphasized the
importance of identifying and addressing the needs of slow learners. It was suggested
to analyse the performance and progress of such students and provide them with
personalized mentoring and support. Faculty -members',were iequested to closely
monitor the ?c‘?ggm?op@gress of slow learners and-impiement strategies to help them
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7.

10.

11.

12.

To discuss the conduction of practical examination: The Principal proposed a
discussion on the conduction of practical examinations. The logistics, evaluation
criteria, and assessment procedures for the practical exams will be determined and
communicated to the faculty members. It was emphasized that the practical
examinations should provide a fair and comprehensive assessment of students'
practical knowledge and skills.

Submission of dissertations and projects by students: The Principal reminded the
faculty members about the submission deadline for dissertations and projects by the
students. Clear instructions and guidelines regarding the format, content, and
submission process should be provided to the students to ensure a smooth submission
process.

To organize seminars by final year students: To showcase the research and
academic achievements of the final year students, the Principal suggested organizing
seminars where they can present their findings and share their knowledge with the
college community. This will provide a platform for intellectual exchange and foster a
culture of academic engagement.

To conduct remedial classes for weak learners on difficult topics on Saturdays:
The Principal recommended organizing remedial classes on Saturdays to provide
additional support to weak learners. These classes will focus on addressing difficult
topics and concepts, helping students overcome their challenges and improve their
understanding. Faculty members were encouraged to volunteer and contribute to these
remedial classes.

To organize science exhibition, Panache, departmental quizzes, industrial trips,
surveys, etc.: The Principal proposed organizing various extracurricular activities and
events, such as science exhibitions, cultural events like Panache, departmental
quizzes, industrial trips, and surveys. These activities will provide students with
opportunities for practical learning, creative expression, and holistic development.

To organize Value added courses for Semester 2nd Students: The Principal
elaborated on the importance of providing value-added courses to enhance the
academic experience and skill set of students. Various suggestions were put forth
regarding the types of value-added courses that could be beneficial for Semester 2nd
students. Suggestions included courses related to Communication Skill Programme,
coding, financial literacy, and career development.

Action Items:
1. The Principal will coordinate with faculty members and student representatives to
finalize the dates and details of the Alumni meet and farewell program.

2. Faculty members will develop and conduct the student exit survey, ensuring
comprehensive feedback is collected.

3. Faculty members will collaborate to finalize |mportant questmns for the upcoming
examination.
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4. The administration will organize soft skills training programs, focusing on
placement and internship opportunities.

5. Faculty members will identify slow learners, provide personalized mentoring, and
monitor their progress.

6. Faculty members will discuss and plan the conduction of practical examinations,
ensuring fairness and thorough assessment.

7. The administration will remind students about the submission deadline for
dissertations and projects, providing clear guidelines.

8. The administration will facilitate the organization of seminars by final year
students, allowing them to showcase their research and knowledge.

9. Faculty members will schedule remedial classes for weak learners on Saturdays,
focusing on difficult topics.

10. The administration will coordinate the organization of science exhibitions,
Panache, departmental quizzes, industrial trips, surveys, and other extracurricular
activities.

11. The Academic Committee will compile a list of potential value-added courses
based on the suggestions provided during the meeting.

These action items will be followed up on in subsequent meetings to track progress and
ensure the successful implementation of the proposed agendas.

Closing:

Principal expressed gratitude to the staff members for their active participation and valuable
input during the meeting. It was emphasized that their collaboration and dedication are
essential in implementing the discussed agendas successfully. The staff members were
encouraged to further develop and refine these proposals and work collectively towards the
holistic development of the students.

The meeting concluded at 02.00 PM. The next meeting will be scheduled and communicated
to the committee members accordingly.
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Ref. N0.2020-21/91 Date: January 5, 2021

Notice
We are pleased to inform all the students that the Value Added Course (VAC) — Course in
Tools and Techniques of Mediation and Negotiation will commence from January 12, 2021
to February 21, 2021. This course is designed to provide additional skills and knowledge
beyond the regular curriculum, enhancing your learning experience and improving your

career prospects.

Details of the VAC Classes:
Start Date: January 12, 2021
Timings: 3:00 PM to 4:00 PM (Monday to Saturday)

Faculty Coordinator- Mr. Subhash Sonkar

CC-
HOD of all departments D M- p;,,Ja«
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Ref. N0.2020-21/09 Date- January 8, 2021

Circular

We are pleased to inform all the students that the Value Added Course (VAC) - Course in
Tools and Techniques of Mediation and Negotiation will commence from January 12, 2021
to February 21, 2021. This course is designed to provide additional skills and knowledge
beyond the regular curriculum, enhancing your learning experience and improving your

career prospects.

Details of the VAC Classes:

Start Date: January 12, 2021
Timings: 3:00 PM to 4:00 PM (Monday to Saturday)

Faculty Coordinator- Mr. Subhash Sonkar

CC-

Dr M- Pend
HOD of all departments Principal &

| )

PRINCIPAL

LI

w Vil TS N T ol ]

T WU b | Y .- —
WILFRED'S L Lzt L

A ' d A
I = 2 TR Y] VAR ]
UL NNV Ay




Value Added Course
Course in Tools and Techniques of Mediation and Negotiation

COURSE OUTCOME

1. Understanding of Mediation and Negotiation:

e Gain a comprehensive understanding of the principles, processes, and practices of
mediation and negotiation.
e Learn the differences and similarities between mediation and negotiation.

2. Conflict Analysis and Assessment:

e Develop the ability to analyse and assess conflicts, identifying underlying interests,
needs, and positions of the parties involved.
e Learn to design appropriate strategies for conflict resolution.

3. Effective Communication Skills:

e Enhance active listening, questioning, and paraphrasing skills to facilitate better
communication between parties.
e Improve verbal and non-verbal communication techniques to build rapport and trust.

4. Mediation Techniques:

e Master various mediation techniques, including caucusing, shuttle diplomacy, and
joint sessions.
e Learn how to manage and resolve impasses during mediation.

5. Negotiation Strategies:

e Understand different negotiation styles and strategies, such as competitive,
collaborative, and integrative approaches.
e Develop skills to create value and achieve win-win outcomes in negotiations.

6. Ethical Considerations:

e Learn about the ethical responsibilities and standards in mediation and negotiation
practices. [
e Understand the importance of confidentiality, neutrality;-and-infetrmed consent.

7.Practical Applicatigh: <<\
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e Engage in role-plays, simulations, and case studies to apply learned skills in real-life
scenarios.

e Receive feedback and coaching to improve practical mediation and negotiation
abilities.

8. Conflict Resolution Frameworks:

e Familiarize with various conflict resolution frameworks and models.
e Learn to integrate these frameworks into personal and professional practice.

9. Cultural Competence:

e Understand the impact of cultural differences on mediation and negotiation processes.
e Develop strategies to manage cross-cultural conflicts effectively.

10. Outcome Evaluation:

e Learn to evaluate the effectiveness of mediation and negotiation outcomes.
e Develop skills to document and report the results of conflict resolution processes.
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SYLLABUS: Course in Tools and Techniques of Mediation and Negotiation

Module 1: Overview of Mediation and Negotiation

e Definitions and key concepts
e History and evolution
e Differences and similarities between mediation and negotiation

Module 2: Stages of Mediation

e Pre-mediation preparation

e Opening statements

e Identifying issues and interests

e Generating options and solutions
e Reaching agreement and closure

Module 3: Mediation Techniques and Strategies

e Active listening and empathy

e Questioning and reframing

e Managing emotions and power dynamics
e Caucusing and shuttle diplomacy

Module 4: Stages of Negotiation

e Preparation and planning

e Opening and exploring

e Bargaining and problem-solving

e Closing and implementing agreements

Module 5: Negotiation Strategies and Styles

e Distributive vs. integrative negotiation _
e Competitive vs. llab%zuve approaches A
e BATNA (Be;@kg; [ternative to a Negotiated Ag%emgﬂ;)
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e ZOPA (Zone of Possible Agreement)

Module 6: Effective Communication Techniques

e Verbal and non-verbal communication
e Building rapport and trust

e Active listening and feedback

e Managing difficult conversations

Module 7: Cultural and Gender Considerations

e Understanding cultural differences in conflict resolution
e Gender dynamics in mediation and negotiation
e Strategies for cross-cultural and gender-sensitive mediation

Module 8: Ethics in Mediation and Negotiation

e Ethical principles and standards
e Confidentiality and neutrality
e Informed consent and voluntary participation

Module 9: Legal Frameworks and Agreements

e Legal aspects of mediation and negotiation
e Drafting and enforcing agreements
e Case studies and legal precedents

Module 10: Role-Plays and Simulations

e Mediation role-plays
e Negotiation simulations
e Peer feedback and coaching




Module 11: Case Studies and Real-Life Applications

e Analysis of real-life mediation and negotiation cases
e Lessons learned and best practices

Module 12: Outcome Evaluation and Improvement

e Evaluating the success of mediation and negotiation outcomes
e Continuous improvement strategies
e Developing a personal action plan

Module 13: Mediation in VVarious Contexts

e Family and divorce mediation
e Workplace and employment disputes
e Community and public policy mediation

Module 14: Advanced Negotiation Techniques

e High-stakes and crisis negotiation
e Negotiation in international and cross-border contexts
e Use of technology in mediation and negotiation

Module 15: Review and Final Assessment

e Comprehensive review of course content
e Written and practical assessments
e Feedback and certification
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Time Table

Course in Tools and Techniques of Mediation and Negotiation

W.e.f.: January 12, 2021

Days Subject Time

Monday Course in Tools and Techniques of Mediation and 3pmto 4 pm
Negotiation

Tuesday Course in Tools and Techniques of Mediation and 3pmto 4 pm
Negotiation

Wednesday | Course in Tools and Techniques of Mediation and 3pmto 4 pm
Negotiation

Thursday Course in Tools and Techniques of Mediation and 3pmto 4 pm
Negotiation

Friday Course in Tools and Techniques of Mediation and 3pmto 4 pm
Negotiation

Saturday Course in Tools and Techniques of Mediation and 3pmto 4 pm
Negotiation

O M. P:m’a“
PRINCIPAL
Copy to:

HOD of all departments
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LECTURE PLAN

TIME - Monday to Saturday (3 pm to 4pm)

Introduction to Mediation and Negotiation

Lecture 1: Course Overview, objectives and structure

Lecture 2: Importance of mediation and negotiation in the Indian context
Lecture 3: Overview of mediation and negotiation processes

Lecture 4: Historical development and contemporary relevance in India

Basics of Mediation
Lecture 5: Definition and principles of mediation
Lecture 6: Types of mediation (facilitative, evaluative, and transformative)

Lecture 7: Role and qualities of an effective mediator

Stages of Mediation
Lecture 8: Pre-mediation: preparation and setting the stage
Lecture 9: Opening statements: establishing ground rules and setting the tone

Lecture 10: Exploration and negotiation stages: identifying interests and options

Techniques in Mediation

Lecture 11: Active listening and effective communication

Lecture 12: Questioning techniques to uncover interests




Fundamentals of Negotiation
Lecture 14: Definition and principles of negotiation
Lecture 15: Types of negotiation: distributive vs. integrative

Lecture 16: Phases of negotiation: preparation, opening, bargaining, closing

Negotiation Styles and Strategies
Lecture 17: Identifying and understanding different negotiation styles

Lecture 18: Developing effective negotiation strategies

Advanced Mediation Techniques

Lecture 19: Reframing and summarizing statements

Lecture 20: Managing emotions and power imbalances

Lecture 21: Cultural considerations in mediation, including Indian societal norms
Advanced Negotiation Techniques

Lecture 22: Creating value and expanding the pie

Lecture 23: Negotiation tactics and counter-tactics

Lecture 24: Handling multi-party negotiations

Mediation Case Studies in India
Lecture 25: Analysis of real-life mediation cases in India

Lecture 26: Role-playing mediation scenarios

Negotiation Case Studies in India
Lecture 27: Analysis of real-life negotiation cases in India

Lecture 28:Role-playing negotiation scenarios J A S




Legal Framework of Mediation and Negotiation in India
Lecture 29: Indian laws and regulations governing mediation and negotiation

Lecture 30: Role of mediation and arbitration centres in India




Assessment: Course in Tools and Techniques of Mediation and Negotiation

Question Paper
Instructions:
Answer all questions.

Each question carries 10 marks

Question 1: Describe the mediation process in detail. Include each stage of the process and
explain the key techniques used by mediators at each stage to facilitate conflict resolution.
Provide examples to illustrate your points.

Question 2: Explain how you would analyse and assess a conflict situation before entering
into mediation. What tools and techniques would you use to identify the underlying interests
and needs of the parties involved? How would this analysis inform your mediation strategy?

Question 3: Discuss the different negotiation strategies that can be employed to achieve a
win-win outcome. Compare and contrast distributive and integrative negotiation strategies,
providing examples of when each would be most appropriate.

Question 4: What are the key ethical principles that mediators and negotiators must adhere
to? How can cultural differences impact mediation and negotiation processes? Provide
strategies for addressing ethical dilemmas and managing cross-cultural conflicts.

Question 5: Reflect on a mediation or negotiation exercise you participated in during the
course. What did you learn about your personal strengths and weaknesses in conflict
resolution? How will you apply these learnings to real-world situations in your professional
or personal life?
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Result Analysis: Course in Tools and Techniques of Mediation and Negotiation

Sr. No | Class Name Ql Q2 |Q3 | Q4| Q5
1 LLB-3 MHATRE POOJA VISHWANATH 3 3 1 1 3
2 LLB-3 MHATRE RAKESH RAMDAS 4| 2 2 5 2
3 LLB-3 MHATRE SHOBHANA DATTATRAY 1 2 5] 4 4
4 LLB-3 MISHARA VINAYAK DHARAMPRAKASH 1] a4l al| s 5
5 LLB-3 MISHRA ADITI ABHIMANYU 5| a4l 2] a 1
6 LLB-3 MISHRA ANINDITA CHET NATH 5 5 5 2 3
7 LLB-3 MORE SATISH YASHWANT 3 5 3 3 4
8 LLB-3 MORE VIJAY TANAJI 1 3 5 5 1
9 LLB-3 MUMBAIKAR CHANDRAKANT SHANKAR 2 3] a| 2 5
10 LLB-3 NAINAKWAL YASH RAJESH 5| a| 3 1 2
11 LLB-3 OSWAL LAJARI KHUSHAL 1 1 3 2 4
12 LLB-3 PAL DINESHKUMAR RAMDHANI 5 3 2 5 4
13 LLB-3 PANDEY DEEPSHIKA SUNIL 1| a 1 2 4
14 LLB-3 PATHAK SUNIL VISHNU 2 2 2 3 3
15 LLB-3 PATIL ADITEE MANOHAR 4] s 3 1 3
16 LLB-3 PATIL ASHISH NIRANJAN 21 4 1 3 5
17 LLB-3 PATIL KIRAN SHIVAIL 2 5 1 1 3
18 LLB-3 PATIL NARASU BHARAMU 1| a] s 2 2
19 LLB-3 PATIL RAJASHREE RAJESH 2 20 a4l 3 5
20 LLB-3 PATIL VINITA VIJAY 1 2 5 5 4
21 LLB-2 JAISWAR AKASH SUNIL 3 5 5 3 3
22 LLB-2 JAISWAR CHANDRESH UMAKANT 1 3 1| a 2
23 LLB-2 JAISWAR SANDEEP HIRAMANI 2 2 1 1 1
24 LLB-2 JANGAM CHANDRAKANT D 1| a4l s 3 3
25 LLB-2 JHA RACHNA UMAKANT 1 1 3 1 4
26 LLB-2 JHA VIMLESH PRAMOD 3 1 3 5 3
27 LLB-2 JOSHI NITISH NILKANTH 1| 4] 2 1 3
28 LLB-2 KACHCHI ABDUL QADIR YAKUB 1 3] al| s 4
29 LLB-2 KADAM DURGESH ANANTA 2 3 1 3 4
30 LLB-2 KADKE AKSHATA KISHOR 4| 3 3 3 2
31 LLB-2 KALKE MAHESH MARUTI 5 5 1 3 1
32 LLB-2 KAMBLE AKASH DNYANESHWAR 2 3 2] 4 1
33 LLB-2 KAMBLE MINAL MOHAN 3 2 1 2 1
34 LLB-2 KAMBLE SUPRIYA KISHOR 5 2 3 2 2
35 LLB-2 KANOJIYA AARTI RAMADHAR 2 21 al s 1
36 LLB-1 KANOJIA NIRMALA MANOJ 1 51 a4 2 5
37 LLB-1 KAZMI SNEHAL ANJUM 1 3 2 1 4
38 LLB-1 KHAMARI KAILASH RAJENDRA 5| 4| 5| 2 5
39 LLB-1 KHATAKE DIPALI RAMCHANDRA 3 5 1 1 3
40 LLB-1 KOSHE PURVI RAHUL 5 5 2 2 1
41 BLS-2 PAWAR RANI VASANT 1| a|l 5] a4 2
42 BLS-2 PHUGE DNYANESHWARI BAJIRAO 2 2 3 2 4
43 BLS-2 RAMCHANERARHUTHIK RAMCHANDRA 1l a] 2 1 4
a4 BLS-2 THAKp’K@ag gAYA‘fF}l‘-\MILIND 4 5 3 4 2
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45 BLS-1 GAIKWAD BHAVESH SANJAY 11 3 11 s 4
46 BLS-1 GAIKWAD GAURAV HIRAMAN HIRAMAN GAIKWAD 3] 2| 4| 32 2
47 BLS-1 GUPTA KOMAL KRISHNA 3] 2 1 1 2
48 BLS-1 GUPTA PRATHAM SANTOSH 2 21 3] 3 4
49 BLS-1 JOSHI KARAN KAILAS 3] 5] 2] a 5
50 BLS-1 KHANDEKAR PRAMOD YASHWANT al 2] al 1 4
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APPLICATION FORM

Add on Course: - Course in Tools and Techniques of Mediation and Negotiation

January 12, 2021 to February 21, 2021
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APPLICATION FORM

Add on Course: - Course in Tools and Techniques of Mediation and Negotiation

January 12, 2021 to February 21, 2021
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Course in Tools and Techniques of Mediation and Negotiation
January 12, 2021 to February 21, 2021

Enrollment List:-

S.No. Class Name

1 LLB-3 MHATRE POOJA VISHWANATH

2 LLB-3 MHATRE RAKESH RAMDAS

3 LLB-3 MHATRE SHOBHANA DATTATRAY

4 LLB-3 MISHARA VINAYAK DHARAMPRAKASH

5 LLB-3 MISHRA ADITI ABHIMANYU

6 LLB-3 MISHRA ANINDITA CHET NATH

7 LLB-3 MORE SATISH YASHWANT

8 LLB-3 MORE VIJAY TANAJI

9 LLB-3 MUMBAIKAR CHANDRAKANT SHANKAR

10 LLB-3 NAINAKWAL YASH RAJESH

11 LLB-3 OSWAL LAJARI KHUSHAL

12 LLB-3 PAL DINESHKUMAR RAMDHANI

13 LLB-3 PANDEY DEEPSHIKA SUNIL

14 LLB-3 PATHAK SUNIL VISHNU

15 LLB-3 PATIL ADITEE MANOHAR

16 LLB-3 PATIL ASHISH NIRANJAN

17 LLB-3 PATIL KIRAN SHIVAJI

18 LLB-3 PATIL NARASU BHARAMU

19 LLB-3 PATIL RAJASHREE RAJESH

20 LLB-3 PATIL VINITA VIJAY

21 LLB-2 JAISWAR AKASH SUNIL

22 LLB-2 JAISWAR CHANDRESH UMAKANT

23 LLB-2 JAISWAR SANDEEP HIRAMANI

24 LLB-2 JANGAM CHANDRAKANT D

25 LLB-2 JHA RACHNA UMAKANT

26 LLB-2 JHA VIMLESH PRAMOD

27 LLB-2 JOSHI NITISH NILKANTH

28 LLB-2 KACHCHI ABDUL QADIR YAKUB

29 LLB-2 KADAM DURGESH ANANTA

30 LLB-2 KADKE AKSHATA KISHOR

31 LLB-2 KALKE MAHESH MARUTI

32 LLB-2 KAMBLE AKASH DNYANESHWAR

33 LLB-2 KAMBLE MINAL MOHAN

34 LLB-2 KAMBLE SUPRIYA KISHOR

35 LLB-2 KANOJIYA AARTI RAMADHAR

36 LLB-1 KANOJIA NIRMALA MANOJ

37 LLB-1 KAZMI SNEHAL ANJUM

38 LLB-1 KHAMARI KAILASH RAJENDRA

39 LLB-1 KHATAKE DIPALI RAMCHANDRA

40 LLB-1 KOSHE PURVI RAHUL

41 BLS-2 PAWAR RANI VASANT

42 BLS-2 PHUGE DNYANESHWARI BAJIRAOY

43 BLS-2_ RAMCHANDRA RHUTHIK RAMCHANDRA
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45 BLS-1 GAIKWAD BHAVESH SANJAY

46 BLS-1 GAIKWAD GAURAV HIRAMAN HIRAMAN GAIKWAD
47 BLS-1 GUPTA KOMAL KRISHNA

48 BLS-1 GUPTA PRATHAM SANTOSH

49 BLS-1 JOSHI KARAN KAILAS

50 BLS-1 KHANDEKAR PRAMOD YASHWANT
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Course in Tools and Techniques of Mediation and Negotiation

January 12, 2021 to February 21, 2021
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